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June 20, 2017 

 

County of San Diego Board of Supervisors 

 

RE:  Peace Resource Center recommends Human Services priorities for county budget – 

emergency bridge housing, increased PERT personnel, pre-trial services. 

 

Dear Chair Jacobs, 

 

The Peace Resource Center of San Diego believes in the safety and well-being of all people in 

the county of San Diego and urges the Board of Supervisors to increase budget allocations for 

human services, especially in emergency shelters, creation of more affordable housing, and to 

double the allocation for Pre-Trial services.  We applaud the recent attention by you and 

Supervisor Roberts to the county housing crisis and urge you to attend to the emergency situation 

also overwhelming people without shelter, people awaiting trial, and people with mental 

illnesses.  These have reached emergency levels due to lack of attention in past years. 

 

The county treasury is over-funded, and our reserves double what you would find in comparable 

and even larger counties.  Anything over $500,000 - $1,000,000 can be viewed as excessive 

based on our county needs and potential for reserve use.  The recent set-aside of $25 million 

allocation to affordable housing is incomplete, comprising only .05% of the current reserves.  

The excessive reserves should be used as intended, to support our communities by providing 

direct human services and resources.  A society that values all people, that builds local 

economies and community engagement to counter national problems promotes peaceful and 

secure communities.  Keeping such large reserves in the “bank” is why we have the present 

crises. 

 

The housing crisis is at alarming levels; we are seeing many more families living in their cars, 

couch-surfing, and on the streets.  East County has a deplorable lack of shelters, putting these 

families more at risk.  The PRC supports the immediate construction of bridge housing that will 

provide immediate safe havens for our most vulnerable communities, those without shelter.  We 

ask that the Board of Supervisors include in the budget allocations centrally located homeless 

shelters with private sleeping cabin-like structures around a communal building and wrap-around 

social services.  Immediate shelter has been shown to reduce the trauma homeless families 

undergo when sleeping in the open, enhancing the success of wrap-around services by reducing 

stress. 

 

We call your attention to the work by community activist and budget analyst Kathryn Rhodes, 

who has identified the existing funding sources to pay for the much-needed bridge housing.  The 

county has “steady funding streams for Homeless solutions such as:  County Fund 66177 
Centre City 1992 Redevelopment Agreement Tax Sharing Payments with an excessive balance 
of $45 million Cash, and annual revenues of $25 million from Property Tax Increment (TI) 
Revenues.  County Fund 66177 was created to fund 6 minority classes of people in Downtown 
including Children, Seniors, Drug/Alcohol Rehab, Light Felons, Homeless, General, etc.” 
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Looking at the budget allocations for law enforcement, we raise concerns about the higher 

personnel levels for law enforcement than for social services.  A strong investment in social 

services will promote community safety by reducing crime associated with economic stress and 

mental illness.  San Diego is already familiar with the harmful effects of over-policing. 

Excessive policing leads to community distrust, impairing the ability of law enforcement to 

investigate and stop crime.  The PRC strongly recommends that the added “law enforcement” 

positions instead be transferred to increase PERT (Psychiatric Emergency Response Team) 

positions as well as increase personnel within the Pre-Trial Services department.  We continue to 

mourn the needless killings of Alfred Olango, Fridoon Nehad, and other victims of excessive 

policing. 

 

The PRC also calls for adequate budget support for Pre-Trial Services, always underfunded and 

shuttled from one department to another. The deplorable state of pre-trial services in the county 

is creating over-crowding in county jails.  Over 50% of people are waiting for trial in our jails 

because they can’t afford bail.  This is unjust since we hold to be true “innocent unless proven 

guilty”.  The Release Standards and Recommended Procedures of the California Association of 

Pretrial Services explains:   

“The right to a reasonable bail and the presumption for release pending trial was upheld in two 

U.S. Supreme Court cases. In Stack v. Boyle 342 U.S. 1 (1951) the court held that the purpose of 

bail is to assure the presence of the defendant in court and that any bail amount set higher than an 

amount reasonably calculated to fulfill this purpose is excessive under the Eighth Amendment of 

the U.S. Constitution. In U.S. v. Salerno 481 U.S. 739 (1987) the court upheld a presumption for 

release. In that opinion Chief Justice William Rehnquist wrote, “In our society, liberty is the 

norm, and detention prior to trial or without trial is the carefully limited exception”. In a 

California Supreme Court decision, Van Atta v. Scott 166 Cal. Rptr. 149 (1980) the court held 

that the burden of proof to show why a defendant should not be released is the responsibility of 

the prosecution.” [http://pretrialservicesca.org/public/css/CAPS_Standards_022807_Approved.pdf] 

 

Lack of advocacy and support for people going through the initial processing is a dereliction of 

the justice system’s responsibility for protecting people’s due process and our right to a speedy 

trial.  It has caused excessive bails and a defacto “debtors prison” for those who can’t afford bail.  

One San Diego judge during a recent bail hearing responded to a pregnant woman’s request for 

reduced bail by saying, “If you can’t afford the bail, don’t do the crime.” Where is her justice?  

Members of the PRC have been assisting people during the bail process and report that people 

are left to navigate a system that is unresponsive, punitive before trial, and confusing.  People 

often are forced to accept plea bargains because they can’t afford to languish in jail, leaving 

family and employers in limbo.  We applaud the recent County advances in pre-trial intervention 

and seek to have the County also address these problems in the bail system.  While the bail 

bonds companies are making money, people are being punished before trial.  This has spiraling 

consequences- increased unemployment, separation of families, and thus greater numbers 

needing more services to rise out of debt and poverty. 

 

We appreciate your attention to our recommendations, and would welcome the opportunity to 

discuss further budget issues and concerns with interested Supervisors.  The PRC is especially 

interested in promoting a restorative justice approach within the justice system and has resources 
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to support the County’s efforts in that direction.  Located within City Heights, the Peace 

Resource Center is a clearinghouse of peace and social justice resources, issues and activities. 

We promote networking among peace-related organizations, offer nonviolent alternatives in 

conflict resolution and carry on an expanding program of peace education in San Diego County. 

The Center provides an ongoing presence throughout San Diego County to counter and alter 

violent approaches to problem solving—interpersonally, nationally and internationally- and 

works to point out the links among issues of peace, social justice and a safe, sustainable 

environment.  We look forward to assisting the Board of Supervisors in moving us all forward. 

 

 

Sincerely,  

 Anne Barron 

 Board member, PRC 

  


